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Report on the Workshop

1.

111

112

113

114

I ntroduction
1.1. Background

The Human Resource Minigers from SADC - Member States adopted the
LLWF initigive in Jly 2002 in Mauritius. The initigtive was developed
by the Depatment of Vocationd Education and Traning together with
UNESCO through its International Centre for Technicd and Vocationd
Education and Training in Bonn, Germany and launched & a workshop
held in Garbonne Botswana from 5™ to 8" December 2000.

The workshop was a follow up action on the 2 Internationd Congress on
Technicad and Vocationd Education jointly organised by UNESCO and
the Republic of Koreain Seoul, in April 1999.

The Initiative so developed was within the gods of SADC and guiddines
of SADC Protocol on Education towards the redisation of the gods of
SADC and fulfillment of the aspiraions of SADC Protocol on Educeation
and Traning Human Leaning for Life Work and Future.  Stimulating
Reform, in Southern Africa Through Sub-Regional Co-operation identified
pertinent issues crucid to the promotion, development and management

of TVET in the region. These issues were distilled into 8
projects as indicated below:

Enhancing access to effective TVET; afeasbility study.
A lage number of bariers to access TVET have been identified and various
activities to address them have been mentioned in this project.

The objective of this project is to establish qudity assurance mechanism for
TVET upto diplomaleve in SADC member dates.

Professond gaff development programmein TVET.
This project objective is to improve the qudity of the ddivering TVET through
the development of further gaff training mechaniams.

The development of an Information and Communications Technologies
programme.
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1.1.7

118

The objective of this project is to facilitate the use of the ICT in the World of
Work through the delivery of high quality TVET.

The devdopment of training programmes for the unemployed and the informd
sectors.
The project objective isto develop training in entreprenuership skills and job

crestion and to make it accessible for the unemployed and people working in

informa sector.

The development of a Regiona Qudifications Framework.

The objective of this project isto establish Nationd Quadlifications Framework

for the participating countries, which will later be developed into a Regiond
Qudifications Framework with the ultimate god to facilitate the mobility and
transferability of an educated and skilled workforce.

HIV/AIDS in TVET Staff Development.

HIV/AIDS infection rates are particularly high in the region. Due to HIV/AIDS,
a 4ill growing number of young people is confronted with declining number of
avalable teeching daff.  Therefore, dl participants of society including staff and
dudents of TVET inditutions need to combat the virus. The project is to
concentrate on various activities related to this.

Information, knowledge, management, networking.

This project builds the bass for successful implementation of other projects
above. Its overdl am is to enhance the effectiveness of TVET depatments in
Member Staes, Minidries through a sysemaized sub-regiond information
sharing arrangements.

The purpose of this Workshop is to Start-off the implementation of project no 3 of
the initiative which is "Professional Saff Development Programmein TVET

This project is to improve the quality of the delivery of TVET in the SADC region
through the development of further staff training mechanics.”



1.2

(iii)
(iv)

v)

Preparation for the Workshop

The workshop was primarily organised by UNESCO BREDA, UNEVOC BONN
offices in conjunction with a Locd Committee based a IVTB, Phonex, in
Mauritius

The find decison was made during the tdlephone conference held on the 28"
January 2003, whose participants were:

?? Mr. John Bartram Col (Chairman)
?? Mr. Rupert Madean UNESCO, Bonn
?? Mr. Hans Kronmer UNESCO, Bonn
?? MsAshaKanwar UNESCO, Breda
?? Mr. Pradeep Joosery IVTB

During the telephone conference it was agreed that:

() The workshop scheduled for 18-20 March 2003 will be maintained.
(i) - The participants will come from the UNEVOC Centres/Associated
Centresidentified in the Project Write-up.

- The nominated participants should be familiar with the datus of
Training of Trainersin their repective countries/organisations.

- The participants will be expected to submit in advance (10 days

before the Workshop) a report highlighting the different features
and isues petaning to Traning of Traners in ther respective
countries/organisations.
These will be presented during the workshop, followed by
brangorming with a view to identifying areas of common interest
in the fiedd of Training of Trainers which could be consdered for
incluson in the Programme/Projects for the SADC Region.

UNESCO, Bonn will provide USD 10,000 for the workshop.

UNESCO, Breda will provide USD 16,000 for the project. The costing for the
March workshop would need to be re-worked out in view of the shorter duration.
IVTB will provide dl the logisics for the organisation of the workshop. It will
a so provide one resource person who would act as upfront facilitator.



(vi)

(vii)

1.3

A technica resource person familiar with training of Trainers will be suggested
by COL/UNEVOC/IVETA. He will be expected, inter dia to draw up the
Programme for the Workshop.

The objectives of the March workshop will be to bring together representatives of
the 15 UNEV OC Centres/Associated centres to:

- Present the datus and gtuation of Training of Traners in the TVET
sectorsin the respective countries, and

- Come-up with a Action Plan highlighting the different activities which
could be organised to support and strengthen the UNEVOC network in the
SADC region by focusing on training of Trainersin the region.

The man working documents is the "Key Issues which affect the promotion
development and management of TVET Trainersin the SADC Sub-Region®

Official Opening Session

The workshop was officidly opened by Hon. Sangeet Fowder, Miniser for
Training, Skills Development, Employment and Productivity. The sesson was
aso addressed by Hon. Dr. Pius Yasebas Ngwandu, Minister for Science,
Technology and Higher Education, United Republic of Tanzania;, Mr. A.
Parsuramen,

Director of UNESCO/BREDA, Mr. Hans Kronner

Chief Information and Network, International Centre for Technicd & Vocationd
Education & Training, Bonn, Germany.

Mr. Dan Bundhoo
Chairman of IVT Council and
Mr. P. R. Dubois, Director IVTB .

During the officid opening ceremony dl the speskers underscored the significant
role the technicad <kills play in socio-economic development.  They dso
emphasized and supported the regiona gpproach in the promotion of TVET as
this maximised the utilisation of scarce resources.
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Workshop Organisation

The workshop was organised into Plenary and working Group Sessons as
indicated below:

First Plenary Session

During this sesson, Mr Hans Kronner, Chief, Information and Networks,
International Centre for Technicd and Vocationd Education and Training, Bonn,
Geamany gave on overview of the status report on LLWF since its launching in
Botswana in 200. The Resource Person, Mr. P.O. Okaka gave a presentation on
the key issues affecting TVET Trainersin the SADC Sub-Region.

Second Plenary Session

The Country expenses were presented by the participants inline with the key
issues. The key issues were dso prioritised very trangparently by dl the

participants.
TheFirg Group work

The participants were divided in 3 groups which discussed the sdected key issues
over the subheadings. Status, Problems and Recommeded Interventions and came
up with a detalled matrix indicating the actud podtion of TVET tranes in the
Sub-Region.

Third Plenary Session

The third plenary Session approved the First Group reports and
developed Strategic Objectives

The Second Group Work
The Second Group Work prepared the draft Action Plans based on the

Strategic Objectives. Due to shortage of time the exercise was not
finalised.

10



It has however now been finalised, reviewed, circulated to participants
and accepted that it generally represents the true deliberations during
the workshop.

1.4.6 Draft Action Plan

The Action Plan is findlised and is now ready for the follow-up
activities subject to availability of funds. The priorities indicated by
the participants should be regarded as a mere guide. The main criteria
for follow up activities should be availability of funds.

2.0 The main working document

2.1 Introduction

The initial Workshop which was organised jointly by UNEVOC/UNESCO
BREDA and the Department of Vocationa Education and Traning,
Ministry of education, Botwana was a direct follow up activity on the 2°
International Conference on Technical and Vocational Education held in
Seoul, South Korea in 1999.

This workshop is a follow up of activity on the Initial workshop. It is
intended to start-off the implementation of project 3 developed by the initia
workshop.

The main working document is therefore the "Key issues which affect the
promotion, development and management of TVET Trainersin the SADC
sub-Region"

2.2 KeylIssues

The following issues were identified by participants as key to training of traners
in the SADC sub-region and therefore need specific attention.

2.2.1 Scope and Définition of Trainers

Public Inditutions
Private enterprises set ups

11



Technical Teachers Instructors

2.2.2 Programme Content
Technicd kills
Pedagogicd Sills
Foundation courses
Cross cutting skills
Specific /specia methods.

2.2.3 Ddivery methods
Face to face
Digtance
Extent of IT use
Indugtria attachment

2.2.4 Modds
? ? Pre-sarvice
?? Insarvice
? ? Officering technical and pedagogica skills together
? ? Recruitment from indugtrial workers without forma qudifications.
? ? Recruitment from industria workers with forma qudlifications.

2.25 Funding of TVET programmesincluding Training of Trainers.
Policies, Structures and Systems

2.2.6 Traning fadlities
Traning Indtitutions
Industrid Attachment.

2.2.7 Satusand image of TVET trainers

2.2.8 Deveopment of acore curriculum
Establishment of a Regiona Qudifications Framework.



2.3 Priorities for Draft Action Plan: The participants prioritised the key issues and
condensed them as indicated below:

Issue Priority 1 |Priority 2 |Priority 3
1. Policies, Structures and XXXXXX XXXXXX
Systems
2. Assessment, RQF XXXXXX XX
XXXX
3. Content, Core Curriculum XXXXXX XXXX
XX

4. Status and Image XX XXXXXX XXX

X
5. Delivery Modes XX XXXXXX XXXX
6. Models X XXXXXX XXXXX
7. Access, Gender XXXXXX XXXXXX

Mauritius, 20 March 2003, 18:30 Hours

2.4 The Present Stati of TVET Trainers in SADC Sub-Region

The key issues were andysed for the Sub-Region on the basis Country presentations
under the sub headings. Status, Problems and Recommended Interventions as

indicated bel ow:

24.1 Policy Structures& Systems

Status Problem Recommended
intervention
& & Wide varigty of policies, #&TVET given less attention than - Review policied

sructures and systemsin
place a various levels of
developments

Generd education

&se ack of career Guidance &
counsdling

&5 ack of linkages between
Generd education and industry

& eHnancing TVET 4ill
inadequate

Sructures and systems
to provide linkages

- Review TVET funding
policies

- Deveop paolicy on
training of trainers for
member States

13




2.4.2 Accessand gender

Status Problem Recommended / inter vention
=« Generd ?7? Same admission requirements - Encourage industries to
== Accessto TVET is to TVET exclude certain accept females
limited groups of community - Identify spedific training
== Gender: ?? Limited number of training needs
== Accessto TVET by inditutions - Traning of trainers ddivery
women even more ?? Shortage of trainers approaches should include
limited 22 Limited funding self employable aspects
7? Traditiond tradesfor TVET - Member states should ensure

programme don’t encourage
womerV girlsto participate
Lack of career guidancein
TVET sysem

policy on Curriculum
Deveopment & Counsding.
Accessto training of trainers
programmes should
encourage trainers within the
region.

14




24.3 Statusand Image

Status Problem Recommended intervention
== Vaiesfromcountry to | ?? Qudlifications obtained from - Need to improve conditions
country TVET sector till suffer lack of of sarvicein line with other

== Ingenerd not properly
qudified.

societa recognition

?? Lack of attractive Terms and
Conditions of Servicefor
TVET personnd.

?? Thereisasgrong bias towards
academic qudifications

?? Big skill gap between industry
and training providers

?? Lack of funding .

sectors.

- Improve saus of Training of
Trainers qudifications.

- Traning of Traners
programmes to include
modules on professond
development.

- Member countries should
integrate TVET globd
qudifications framework
into their national
Qudlifications Framework.

- Full publicity sendtisation to

uplift TVET image.
- Improve TVET funding
policy.
244 Content
Status Problem Recommended intervention
Availdblein varying ?? Communication in English. - Incduson of Communication
degrees. ?7? Other languages of ingtruction kills Languages
ze IT 72 Absence of IT Skills (English/others)
== Communication ?? Nature and structure of - Indudonof IT ills
= Programme Vocationd Traning inflexible development a the start of
design/curriculum ?? No Induction Programmes. COUrse. .
== Micro teaching - Makedlowancefor variation

== Indructiona techniques
& media

=« Educationd Studies

== Planning & Ddivery of
training sesson.

== Production of teaching
and learning materids

== Hedth and Safety

=« Career Guidance and
Counsdling.

of programmes for the needs,
congtraints and content i.e.
deveop flexible
programmes.

15




245 Core Curriculum

Status Problem Recommended intervention
?? Slight variation in the Core- - Agree on acommon CORE

Available:- Curriculum which causes Curriculum.

= Core Curricuum overlaps. - Standardisation of modules.

?? Environmenta udies.

?? HIV Aids

?? Entrepreneurship

?? Numeracy / Literacy

e | T

== Communication

== Programme
design/curriculum

== Micro teaching

== Ingructiond techniques
& Media

== Educaiond Studies

== Planning & Ddivery of
Training sesson.

== Production of teaching
and learning materids

=« Hedth and Safety
Career Guidance and
Counsding.

16




2.4.6 Assessment

Status Problem Recommended intervention
?? Summeative evaudtion too - Prepare system and peopleto
bias. move away.
«= Namimbia ?? Time Limit for submisson of - Reduction of teaching load
?? Noformd Exams. assgnments - Set up mentorship system
== Seychelles ?? Portfolio evaluation - Clear mark deduction policy
7 Find Year Exams ?? Teaching Practice - Submission and marking of
?? Formative evaluation Supervision. port folio & regular set
22 Teaching Practice #«Single Person intervds
Supervision, eseAbsence of Visud Record | - Teaching practice
. Mauritius ?? Lack Objectivity, vaidity, Supervision by teem of more

?? Find Year Exams

?7? Formative evauation

?? Teaching Practice
supervison

?? Port Falio

== Mozambique

?? Fnd Year Exams

?? Formative evauation

?? Teaching Practice
upervison.

?? Other countries have
varying evauation
modes.

rdlihility.

than one.
- Fadility for visua recording
of teaching practice.

17




247 Certification

Status

Problem

Recommended inter vention

== Namimbia

?? Issued by Polytechnic

== Mauritius

?? Accredited and
moderated by Chisholm
in Adrdia.

&5 e Seychell%

?? Localy

?? Mozambiqu

?? Locdly

?? Theremaning countries
locd catificaion .

?? Locd Certification: suffers
from low esteem and parity of
comparison.

?? Externd moderation and
accreditation costly.

- SetupaRegiond Authority
to accredit the cartificates
issued in TVET.

18




2.4.8 Qualifications Framework

Status Problem Recommended inter vention
?? Qudifications framework s=- - SaupaRegiond Authority
up by member countries to accredit the certificates
== Mauritius Indepe"]de‘]tly issued in TVET.
2?2 Mauritius ?? Tolegidate and develop

?? Qudifications Authority
st

?? Framework establish

5 Seychell&s

?? Law just passed to set
up an authority.

== Mozambique

?? No Legidaion moving
towards Authority.

== Nambibia

?? Nationd Qudlificaion
Authority and
Framework in operation
for last two years.

?? The mgority of the
remaning countries do
not have authority
except South Africa.

Nationd Qudlifications
Authority and Nationd
Qudifications Framework
aong common lines.

19




2.4.9 Delivery

2491

Face to face mode of teaching.

Status

Problem

Recommended inter vention

Face to face teaching.

?? Limitation of coverage

?? Clients geographicaly spread
out.

?? Time congraints on the part of
clients (Trainees)

?? Providers rductant to

release/sponsor trainers

Duration

Motivation

NN

- Coverage

Trainer becomes mobile

- Locdigng training under
guidance of acentrd training
body.

Time Condrants

& =Short courses focused on
the requirement of the
clients

& .#Ses3ons during school
holidays, after working
hours & weekends.

& eModular sysem with
credit accumulation
leading to afind
qudification.

- Reluctance
&esTraning as part of the
regidration
process/ensure qudity.
& e ncentivies for Providers
- Duration
& eModular system
&5&Short courses
& ePromotiond  incentives
on successful completion
of the programme.

2492 Provision of Training through Distance Education

Status Problem Recommended intervention

== NO courses through ?? Converson of Training - Loca Regulatory Authority
Distance ddlivery mode materials— hard copy with Power/Autonomy on
for Pedagogical - Electronic version, Curriculum Exams and
Trainers. learning materials - Expertise to develop / adapt

?7? Awarenessof ddlivery existing meterials
= Private Providers mechanism. - Mix modefor ddivery.

20




provide tuition for
externd qudificationsin
specific aress.

?? Language barriers
?7? Assessment.

2493 Extent of IT use

Status

Problem

Recommended inter vention

== Not used for training of
Tranersin the mgority
countries.

== Part of the Training of
Trainers Programmein
Botswana and
Mauritius.

?? Infragtructure telephone lines

?? Expengve (rent, usage,
internet connection)

?? PCs expendve, rgpid change
in technology.

?? Deveopment of locd materids

?? Putting more website.

»

- Invesment on infrastructure.

- Removeduty onIT
equipment

- IntroducelT at dl levels of
the education system.

2494 I ndustrial Attachment

Status Problem Recommended intervention
=« Mauritius ?? Time congtraints (Trainers) - Time Condraints
Available (for technica ?? Industry need to be paid = eProper planning for
kills) (Maawi) attachment.
== Maawi ?? Larger gap between knowledge & .ACost shari ng between
Avalladlefor in-service of trainers and technology Industry/Training System
Trainers. level in Industry (Zambia) &5 #Continuous upgrading
Week link with Industry 22 Not accepted as aformal mode of gaff development.
No Attachment mode of staff development.
Botswvana
Avaladle
?? Other countries not

available.

21




2.4.95 Models
Status Problem Recommendations
intervention
== Combination of pre- ?7? Pre-sarvice - Strengthen linkswith
sarvice and in-service. & eExpensve Industry
== Zambia& Botswvana: & 2\Weak link with industry - Continuous upgrading of
Predominantly pre- & &Traning of Ingtructor trainers Ingtructor Trainers.
savice (delivery) techniques are
== Madawi: Pre-service, changing)
omein-sarvice 7 In-savice. - Short courses (focussed on
== Mauritius =&Time Congraints requirements)
Predominantly in- = Rdease difficult - Proper planning for release
Service & =Cost — replacement - Target off peak periods for
?? Remaining countries a - Coursefee traning
mix of both. &5 &Not seen as a priority - Patof overal cost of saff
- ingtructor sde development of the
- government side indtitution
= ack of motivation (no - Policy & commitment for
increase in sdary, etc) upgrading of Trainers.
- Technica and pedagogicd
courses offered separately.
- Trainerswith recognised
certificates.
- Zambia& Mdawi:

Posshility of training by
Master craftsmen.

25  Strategic Objectives.

From the above andysis the following srategic objectives were developed and the Action

Panisthus summarised into alogicd framework indicated below:-

121  Formulate policiesto guide the development and management of TVET training
of trainers programsin the SADC member states

1211 TVET training of trainers policy formulation

12.1.2 Linkagesamongs TVET, Generd Education and Industry (world of work)

established

12.1.3  Access and Gender parity enhanced
1214 Image and status of TVET, TOT enhanced




122 Rationdise TVET, TOT programs a Nationd and Regiond levels
1221 RQF Developed

1221 Certification sysem (RQF) developed

12.2.1 A standardized assessment system for TVET developed

123 Deveop TOT Curriculum (TVET) for the member states of SADC
12.3.1 A Curriculum Document for TOT with core content defined along with eectives
based on individua Country

124  Develop dfective and efficient delivery system for training of trainersin the
SADC sub-region

1241 Facetoface

12.4.2 Digtance Learning

1243 ICT

1244 Indusdtrid Attachment

12.4.5 Enhancing access and qudity

12.4.6 Mdrix - see appendix 5

13.  Closing Ceremony

The workshop was formally closed by Hon. Sangeet Fowdar Minister of Training, Skills
Deve opment Employment and Productivity
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Appendix 1.1

Keynote Address by Honourable Sangeet Fowdar

Minister of training, Skills Development employment and
Productivity
On the occasion of the Opening Ceremony of the "UNESCO'IVTB workshop on

Training of trainersin the SADC Sub-Region” held on
Tuesday 18" March 2003 at the Lecture Theatre, IV TB House, Phoenix

?? Honourable Dr Pius Y asebas Ngwandu, Minister for Science, Technology and
Higher Education, United Republic of Tanzania

Mr. Armoogum Parsuramen, Director of UNESCO/BREDA

Mr. Hans Kronner, Chief, Information and Networks, Internationa Centre for
Technica and Vocationa Education and Training, Bonn, Germany.

Mr. Dan Bundhoo, Chairman of IVT Council

Mr. P R Duboais, Director IVTB

Participants

Digtinguished guests

Ladies and gentlemen

NN

N T P N S

Firgt of dl, I would like to express my heartfelt thanks to Mr. Armoogum Parsuramen,
director of UNESCO-BREDA and Mr. Hans Kronner of the UNESCO/UNEVOC for
having kindly decided to partner with the IVTB to conduct the present workshop in
Mauritius

On behdf of the government of the Republic of Maurritius, | have the pleasure to
welcome to this workshop dl the participants from Botswana, Democratic republic of
Congo, Mdawi Mozambique, Namibia, Seychdles, and Zambia and wish you a pleasant
gtay on our idand and a fruitful workshop.

The new world economic order, characterised by increasing globdization and
competition poses serious challenges to the continued economic and socia development
of al our countries present here,

Fortunately there is strong determination among the leaders on the African continent to
take up these challenges and rise from the state of dow growth and poverty, which has
for too long been the plight of the continent.

Our people are our most valuable asset and for development to be meaningful it
imperatively has to be human centered. This explains the emphasis on human capita

24



formation which stands high on the development agenda of al our countries. Our
experience in Mauritiusis a dear tesimony of the importance of human capitd in
transforming a mono- crop economy into a fast-industriaizing country with the ambition
of postioning itsdf drategicdly in the Financid and Information and communication
Technology sectors.

Technicad and Vocationd Education and Training is an important eement of human
resource development. Tremendous efforts are being made in most of our countries to
incresse the supply of qualified manpower.

The TVET System is undergoing important reforms with a view to making it more
efficient and effective and respond more adequatdly to such challenges as relevance,
access, lifelong learning and employability.

In the attainment of these objectives, trainers have a crucid role to play and must
themsdlves be fully equipped and competent. Trainers and required to continually
upgrade their knowledge and skills. They would need to complement their academic
qudifications with work experience in industry.

With the shift in paradigm from teaching to learning, trainers are witnessing a changein
therole. Smilarly, with the learning strategy being more trainee-centered, the role of the
trainersis undergoing significant transformation. The development of work based
training has important implications for exiging tutors, and trainers, who need to be
continualy upgrading their technical and pedagogica skills. Moreover, alarge number
of trained trainers would be required.

For training to be respongive to the needs of indudry, it is of paramount importance that
close links between training inditutions and enterprises are forged. Whilgt thisisa
desirable objective, its attainment is not without difficulties. It needs acomplete change
in mindset, especidly amongst managers of training inditutions and trainers who need to
be more dynamic, customer - focused and performance oriented.

While trainersin the public training indtitutions have the opportunity of undergoing some
form of training of trainers, in many countries thisis not so for those working in the
private training indtitutions. 1t is, however, widely recognized that the quality of training
in these indtitutions could be sgnificantly improved if the trainers could be given the
opportunity to acquire pedagogica skills.

Thetraining of trainers should be conducted on a systematic and continua basisif the
trainers are to perform as effective professionals. New technology, especidly the
Information and Communication Technology, is aso having an impact on the training
ddivery techniques.

In Mauritius, in view of the importance of training and the key role of trainers and tutors,
both in public and private training inditutions, government is keen in setting up afull-
fledged school to cater specificaly for the upgrading of trainers. We are presently in the



process of launching tenders for the conduct of the feasibility study. The proposed
school would have aregiond dimension and enlissment of support, both financid and
technical, from donor agenciesin serioudy envisaged. The school would be instrumental
in upgrading the qudlity of training and in uplifting the gatus of TVET.

A piecemed gpproach to thetraining of trainers would not yield the necessary results
expected for atota improvement in the quality of training. A concerted and systemdtic
gpproach to the training of trainers should be envisaged. The proposed school will be
dedicated specificdly to handle all issues rdated to trainers training.

The concept of knowledge organization is gaining ground in most of our countries.
Organizations are increasingly being urged to became knowledge organizations because
of the added vaue and competitive advantage which the acquisition and manager of
knowledge can bring.

As agents and facilitator of knowledge, trainers have an active role to play in asssting
organizationsin this transformation process.

Aretrainersin our country presently fulfilling thisrole? Are they equipped to do so and
if not, how can they be empowered? These are some of the issues which probably
participants in the workshops would wish to reflect upon.

Most of our countries are having to undergo industria restructuring in order to be
internationaly competitive. In Mauritius presently, two of our economic pillars, namely
the sugar and the textile sectors have been undergoing such restructuring in recent years.
The outcome has been among others that some employees and workers are re-deployed
or go for voluntary retirement. These workers may requireto beretrained. Thisisa
farly new phenomenon in this part of the world. Innovating measures to address such
issue worth trainers acting as agents of change would need to be explored and trainers

equipped accordingly.

A lot of research on teaching and learning strategies, applied in the TVET sector have
been undertaken worldwide, especidly in the context of competency-based training. The
traditiona methods of teaching are giving place to innovative methods with grater
emphasison team - work, group learning, project-based learning and cooperative
learning. We need to ensure that our own trainers are exposed to these new learning
drategies and are making full use of thesein thair training programmes.

| am confident that this workshop will pave the way for a productive action plan thet will
seetoit that dl the trainers of the SADC religion be adequately trained pedagogicaly to
be more effective in their ddivery of training.

L adies and gentlemen, | would like to conclude by wishing you the very best over the
next three days.

| now have the pleasure to officialy declare the workshop open.  Thank you.
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Appendix 1.2

Regional Office for Education in Africa

Speech by Mr. Armongum Parsuramen
Director, BREDA

Workshop on the Status and Needs of Training of TVET Traners in the SADC Sub-
region

Jointly organised by

UNESCO/BREDA

UNESCO-UNEVOC International Centre, Bonn
And

Industrid and Vocationd Training Board, Mauritius

March 18-20, 2003
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Excdlencies

Digtinguished participants, officids from SADC countries

Ladies and Gentlemen,

| have grest pleasure in wdcoming you al on behdf of the Director Generd of
UNESCO, Mr Koichiro Mutsuura and on my own behdf, to this important workshop
jointly organised by the UNESCO office in Dakar and UNESCO-UNEVOC Internationa
Centre in Bonn in collaboration with The Indudrid and Vocationd Training Board of
Mauritius

For over 50 years UNESCO has been in the forefront of fostering technicd and
vocationad education and training as a vitdly important pathway for empowering people
to paticipate in the world of work and employment. The emerging knowledge society
and the ‘new’ economy are presenting people with new opportunities of globdizing
economy. The second International Congress on Technicd and Vocatiiond Education
(Seoul, 1999) promulgated the concept of ‘technical and vocational education and
traning for al as a lifdong process and described how young people may develop the
competencies and skills to fulfil their aspirations, contribute to sustainable development
and live as respongble citizens in plurdidic societies. UNESCO'sS new programme in
Technicd and Vocationd Education and Training, launched in 2000 to trandate the
recommendations of the Second Congress into actions, gathered momentum with the
esdablishment of the UNESCO Internationd Centre for Technicad and Vocationd
Education and Training (UNEV OC) in Bonn, Germany.

In furtherance of this, a the World Education Forum in Dakar, April 2000 UNESCO and
the Internationd Community committed themsdves to the sx set Dakar framework for
Action one of which is, and | quote “to ensure that the learning needs of al young people
and adults are met through equitable access to appropriate learning and life sKills
programmes’. (end of quote) Thus UNESCO consders Technicd and Vocationd
Education and Training as aintegra part of the globa Education For All (EFA) initiative.

Ladies and Gentlemen,
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The key phrases “equitable access” and “appropriate learning and life kills’ are at
the heart of internationa efforts to ensure that education and training for dl is achieved.
We ae dl aware that learning and life skills form the bass of any development effort in
any country. It is our obligation to ensure that every person is provided with the
opportunity to meet their needs for basc education and training if we wish to convert
human ligbility into a human resource asst.

In aticulating this concegpt The Human right Honourable Sir Anerood Jugnauth, prime
Minister of the Republic of Mauritius had thisto say and | quote:

‘Our main resource is our people. | believe in my people. | believe in our institutions. We
are a nation of debrouillards and we know how to stay employable. Our people work
hard and smart. They are fast learners, they upgrade skills when required, they learn new
skills to become more productive and successful in economic competition. We do not now
operate only as a national economy but we have become part of a workers compete for
jobs not only in the local market but also in the world (end of quote) (the Opening
Ceremony of the International Ceremony of the International 1VETA Conference 2002)

Indeed those who complete basic education will require opportunities for further learning
and work. Young people and adults need the life skills to engage in income-generating
livdihoods and should acquire a taste for lifdong learning with commitment to
repongble citizenship.  This will require subsantid reform of education palicy,
egpecidly in developing countries, so tha programmes province the knowledge,
competencies and informa workplaces.  The UNESCO normative indrument on
technicad and vocationd educationa and training, the REVISED RECOMMENDATION
CONCERNING TECHNICAL AND VOCATIONAL EDUCATION (2001), is a reliable
resource for such reform.

Globdisation is increesngly making the world of work borderless Unemployment,
exacerbated by high population growth, refugee problems, conflict Stuations and the
uneven development of the world's wedth must be tackled resolutely and collectively.
Technicd and Vocationd Education and Training can enhance the opportunities for
workers to participate in both nationa and international contexts. But as Sir John Danid,
ADG/ED reminds us and | quote:

“ But the real challenge for Technical and Vocational education and training is local, not
global. It is, for example, to provide appropriate learning and life skills to rural people
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so that they can enrich their own environment rather than migrate to misery in the cities.
It means bringing opportunities for leaning life skills to girls and to others who have not
had these opportunities in the past. It means getting the private sector, large and small,
north and south to support the training of its staff, both on and off the job” (end of
guote) (speech at UNEVOC centre, Bonn “ Education and training in an age of
Globalisation: Whats new? —P4").

One dffective draiegy for capacity building utilised by inditutions is to establish
professond linkage and dliances with other rdevant inditutions and organisations both
nationdly and internationdly. Since its coming into operation in 1989, the IVTB has
become a modd in the traning arena in this pat of the world. Conscious of the
importance of training for employability, it has invested massvely in capacity building to
ensure quality and relevant training that will respond to the needs of Mauritius. It had
adso developed drategic dliances with the best inditutions in the world in order to tap the
best expertise from wherever it comes from. Over the past few years, the IVTB has
acquired experience in the organization of training the traners coming from different
parts of the world in collaboration with exterrd indtitutions. Not later than October 2002,
it has run two training progranmes on evauaion of learning and evauation of traning
sysems in collaboration with the ILO for 50 participants coming from 13 countries
ranging from Chinato Omean.

Ladies and Gentlemen,

The link between technical and vocationd education and economic development is well
known. The importance of TVET in empowering people to gan access to sdf-
employment of employment is dso adequatdly clear. Yet, in spite of the work and
employment opportunities that TVET offers, it is often regarded as a second choice. In
many countries, there is a deep-rooted traditiona Status gap between academic pathways
to higher education and vocationad pathways to working life. One of the mgor concerns
for our consderation is— How can we achieve parity of esteem?

Ladies and Gentlemen,
If “parity of esteem” is to be achieved, our centrd focus must be on the quaity of our
teeching and training. The credibility of TVET mus be dear to dl the dakeholders

concerned — policy makers, funding agencies, potentid employers, parents of potentia
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sudents, the students themselves and the staff members involved. Not only do we need
to assure the quality of the course provison, whether by contact or distance mode, we
aso need to ensue that the assessment of practica skills is trangparent, credible and of an
gopropriate levd. The qudifications obtained in one country must be acceptable in
another s0 asto promote in another so as to promote mohility of the trained work force.

The mutua recognition of quaifications and awards presupposes a great ded of trust and
co-operation among the partners concerned. It is absolutely imperative to engender a
culture of collaboration and partnership if we are to meet the volume of the demand for
TVET, caer to the heterogeneity and diversty of our target groups and edtablish the
credibility of TVET. Fortunady, the ingrument establishing the Southern African
Devdopment Community (SADC) eminently provides for this kind of collaboration and
partnership. Furthermore, the SADC protocol on Education and Training which includes
teechers education and vocationa education and traning is a vitd dep towards
improving the education and training systems in the sub-region.

It is in this spirit of collaboraion and patnership that the UNESCO-UNEVOC
International  Centre, Bonn, the IVTB Mauritius and UNESCO BREDA have come
together to facilitate the networking of the UNEVOC centres of the SADC sub-region.
Ore of the man objectives of this workshop is to engender successful partnerships
interndly, sub-regiondly so as to leverage our avalable resources and expertise
efficently and effectively.

We ds0 hope that this workshop will identify the training needs of the sub-region and set
an agenda for future activities and action. Not only do the UNEVOC centres need to be
drengthened but we need a sustainable programme for training the trainers in TVET.
Open and distance learning could wel provide a viable dternative mode of ddivery to
bring TVET to people who have hitherto been outsde its purview.  Digance Learning
can not only enhance access equity and equdity of opportunity but is aso cost-effective.
If the sdf-indructiond materids are designed creatively and sengtively, keeping the
learners needs in mind, we can have courseware of first rate qudity. TVET through
disance mode can provide continuing education and lifdong learning, thereby
empowering individuds to paticipate in the working life and the development of the
community. This is epecidly if we bear in mind the fact that some two billion adults
have no access to the indispensable knowledge and skills that could provide them a new
opportunity in life and protect them from exploitation. Tjis workshop for training the
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trainers ams to create a cadre of mader trainers who will use their knowledge and skills
to further colleagues 0 that we have a criticd mass of TVET traners in the region.
Africa, as you know is engaged in facing a series of chdlenges Conflict, Large-scde
displacement of populations, HIV/AIDS, massve debts politicd indtability, illiteracy,
poverty. Againg this background, it becomes impressive to provide TVET to adolescents,
young persons and adults so that they become productive members of society and help
shape the destiny of Africa. As a contribution towards this end, | shall expect you to take
the workshop deliberations serioudy and come up with specific and redidic
recommendations which ae implementable by your countries;, UNESCO and other
partners.

Women hold up hdf the ky. Yet there is low vighility of women in the TVET sector.
UNESCO's policy of postive discrimination towards women had called atention to the
need for providing equa access to girls ad women by teking specific initiatives to
address their needs and the chalenges that prevent their participation in the world of
work. There is gender stereotyping of vocationa courses whereby girls and women are
channdled into dressmaking, cooking etc. Such an atitude prevents them from acquiring
technologicd and scientific kills.  Then there are discriminatory practices in living and
wages. We need to emulate the example of Zambia where there is legidation and
nationd policy for providing equa access to TVET for girls and women. We further
need to be gender sengtive in our curriculum, language, counsdlling services and support
gructure. Only then can we mainstream women into the TVET sector.

As experts and trainers, | urge you to re-dedicate yoursdves to promoting TVET for Al
regardless of gender, age, ethnicity. 1 hope that you will continue to share idea, problems
and solutions. This co-operation can also be extended to developing courses or adapting
exiging materids. In addition, you may like to explore new ways of cod-sharing and
optimising meagre resources.

We are dl aware that access to TVET must be improved. Programmes must take into
accounts the diverse needs of heterogeneous learner groups. Above al the programmes
must be of good quaity so as to have a high degree of credibility. In this connection, the
SADC protocol on Education and Training could form an ided framework for discusson
as wdl as the bads of your Action Plan. As a source of inspiration for your ddiberations,
| would wish before ending to quote Nelson Mandda. And | quote:



“ Southern Africa’s backlog of human development is enormous. Millions live in
conditions of abject poverty that is evident in low quality housing, high levels of
illiteracy, low levels of education attainment, high incidences of infant, child and
maternal mortality.

We need to invest more in education, health and housing and much less in wars. Equally
we need to fight the inequalities and deprivation of the past, without creating new ones’ .
Unquote.

In concluding, | wish to congratulate the Government of Mauritius for the effort it has put
in hogting this workshop. The IVTB has certainly put in place excdlent arrangements to
ensure a huge success. The cadytic role now beng played by the UNESCO
International Centre for Technica and Vocationd Education and Training, Bonn is very
indructive. It is certainly fulfilling its mandate, that is to serve a dearing house and an
international  reference and support  dructure for  capacity-building of the Nationd
UNEVOC centres. Findly, let me wish you a very fruitful and rewarding workshop.

| thank you for your attention.



Appendix 1.3
Training of Trainers for Technical and Vocational Education and Training in
the SADC Sub-region:

UNESCO/IVTB Workshop, Mauritius, 18-20 March 2002

Opening Address by Mr. Hans Kronner
Chief, Information and Networks, UNESCO-UNEVOC International Centre

Bonn, Germany

Excellencies,

Distinguished Guests,

Representatives from SADC countries,

It is an honour for me to welcome you at the opening of this workshop on
training of trainers in the SADC countries. It is with pleasure that | convey
to all of you the sincere regards and best wishes of Mr. Rupert Maclean,
the Director of the UNESCO-UNEVOC International Centre for Technical

and Vocational Education and Training in Bonn.

The LLWEF Initiative

In December 2000, the Department of Vocational Education and Training
of the Ministry of Education of Botswana and the UNESCO-UNEVOC

Informational Centre in Boun jointly.



Launched an initiative entitled !Learning for Life, Work and the Future:
Stimulating Reform in Southern Africa through Sub-regional Co-
operation”. Its main objective is to develop sub-regional cooperation in
technical and vocational education and training (TVET) in the 14 member

States of the Southern African Development Community (SADC).

Through this so-called LLWF Initiative, UNESCO seeks to assists its
UNEVOC Centres and other TVET stakeholders in the sub-region to jointly

develop their systems of TVET further in areas of common interest.

At the initial workshop held in Gaborone, Botswana, in December 2000,
senior staff from SADC countries identified eight areas of TVET in which

sub-regional co-operation was considered particularly promising.

At the Annual Human Resources Developent (HRD) Sectoral meeting
held in Mauritius in July 2002, the HRD Ministers approved a Strategic
Plan which includes the work undertaken by the LLWF Initiative, and they
adopted the LLWF initiative as a SADC initative. Later this morning, | will

report in more detail about the developments that have taken place since.

Number three of these eight priority areas for subregional co-operation in
LLWF initiative is:-

Professional staff development programme in TVET

One core objective is to improve the quality of the delivery of TVET in the
SADC region through the development and improvement of training of
trainers. This is exactly what we are intending to achieve at this workshop

here in Mauritius.



Subregional co-operation

Why do we consider joint efforts and subregional co-operation across
the SADC countries as a particularly relevant approach? What was the

motivation behind the LLWF Initiative?

When opening the initial workshop in December 2000 in Gaborone, the
Honourable Minister of Education of Botswana, Mr. K.G. Kgoroba

explained it as follows:

Quote

“The motivation for this initiative was a response to a situation
whereby Botswana and most of our countries in the subregion
tended to have closer links to Europe than with each other in respect
of technical and Vocational education and Training.... This resulted
in strong north-south links but few south-south links. No doubt there
are some interesting projects in our various countries in the
subregion through which we could learn from each other.”

Unguote
Ladies and Gentlemen,

The SADC region is fully exposed to world-wide trends of Globalisation,
to new technologies, and to new forms of work organisation. On the
other hand, each of the countries has to cope with its own cultural and
political heritage, and has thus to establish a political agenda of its own

to foster socio-economic development.



It is my belief that, in spite of all that diversity, a number of challenges
remain common concerns for most of your countries. Hence, it is worth
identifying starting points for joint approaches and common solutions. The
existing diversity of environments and approaches should not be looked
upon as a barrier, but rather as a rich resource, as a valuable basis for
cross-fertilisation, and as a challenge to make intelligent use of existing
options, ideas, solutions and innovations in technical and vocational

education and training.

In that spirit, | wish all of you a stimulating and productive workshop. | am
confident that you will come up with new initiatives for co-operation in
technical and vocational education and training among SADC countries.
This will have a positive impact on human resource development in all of
your countries, and thus contribute to economic, social and individual

development, and ultimately contributes to poverty alleviation.

The UNESCO - UNEVOC International Centre on Bonn is prepared to

support you in this effort.

Thank you.

37



Appendix 2

Training of Trainers
For Technical and Vocational Education
In the SADC Sub-region

Workshop Programme

Tuesday 18 March 2003

Time Activity

08:45-09:15 Transfer from Manisa Hotel to IVTB (organized by IVTB)

09:15-10:00 Registration of Participants

10:00 — 10:05 Welcome by Mr. P r Dubois, Director IVTB

10:05 —-10:10 Address by Mr. D Bundhoo, Chairman, IVT Council

10.10 - 10:15 Address by Mr. H. Kronner, chief, Information and Networks

Internationa Centre for Technical and Vocational Education and Training
Bonn, Germany

10:15-10:25 Address by Mr. A Parasuramen, Director, UNESCO
Regional Office for Education in Africa (BREDA)

10:25 - 10:35 Address by Honourable Dr Pius Yasebasi Ng'wandu, Minister for
Science, Technology and Higher Education, United Republic of
Tanzania.

10:35 - 10:45 Official Opening Address by Honourable Sangeet Fowdar
Minister of Training Skills Development, Employment and Productivity,
Mauritius.

10:45 - 11:15 Refreshments; Shift to Workshop venue (Seminar Room, 1 Floor)

11:15-11:30 Presentation of Participants and their Expectations

11.30 — 11:45 Organization of the Workshop

11:45 -12:15 Subregional Co-operation in TVET in SADC: The LLWF Initiative (by Mr.
Peter Okaka, workshop Resource Person)

12:45 -13:00 Questions and Answers concerning presentations

13:00 — 14:30 Lunch at ITVB Hotel School (transfer organized by IVTB)

14.30 — 15:45 Reactions of Participants to key issues presented;

special consideration of IVTB experience



15:45 - 16:00
16:00 — 17:00

17:00 — 17:30

Tea
Reactions of Participants to key issues presented (continued)

Transfer form IVTB to Hotel

WEDNESDAY 19 March 2003

Time Activity

08:30 — 09:00 transfer from Manisa Hotel to IVTE

09:00 — 09:30 Introduction to Group Work (A) (by Mr. Peter Okaka

09:30 — 11:00 Group work (A): Key Issues in training of trainers in the SADC region

11:00 - 11:30 Tea

11:30 — 13:00 Group Work (A): Key Issues in training of trainers in the SADC region

13:00 — 14:30 Lunch at IVTB Hotel School (transfer organized by IVTB)

14:30 — 15:45 Plenary: Presentation of key issues by Group Rapporteurs,

discussion and adoption.

15:45 -16:15 Tea

16:15-17:30 Introduction to Group work (b): Action Plan (by Hans Kronner)

17:30 - 18:00 Transfer

18:00 — 20:00 Cocktail at Hotel School of Mauritius

20:00 Transfer to Manisa Hotel

Thursday 20 March 2003

Time Activity

08:30 — 09:00 Transfer from Manisa Hotel to IVTB

09:00 — 10:30  Group Work (B): Preparation of Draft Action Plan

10:30 - 11:00 Tea

11:00 — 11:30 Group Work (B): Preparation of Draft Action Plan

11:30 — 13:00 Plenary: Presentation of elements for Action Plan by Group Rapporteurs,

discussion and adoption of Action Plan

13:00 — 15:15 Lunch at IVTB Hotel School, followed by a visit to SRN Training Centre Westwing
(transfer organized by IVTB)

15:15 - 16:00 Draft Action Plan: Suggested follow-up by Participants

16:00 — 16:30 Tea

16L30 — 16:45 Evaluation

16:45 - 17:15 Closing Ceremony:
Summary of Draft Action Plan (by Rapporteur);
Response by Director, UNESCO’S Regional Office for Education in Africa;
Official Closing by the Minister;
Vote of Thanks

17:30 Transfer to Manisa Hotel
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Appendix 3
UNESCO/IVTB Workshop for thetraining of TVET trainersin the SADC sub-region

No Name Designation Address Phone/Fax/Email
1 Ms Mildred Boduwe College of Technica and Vocationd Tele267) 3655 400/439
Lecture Education (CTVE) S/IC Nat COM Fax: (267) 3655 458
Botswana Emal: mboduwe@ctve.ce.ac.bw
2 MsMarie Clar Zuedi Director Genera UNEVOC General Avenue dela Td: (242) 992 22 45 (Cdtd)
NSAFU liberation a cote de lacathedrae Notre | Fax: (243) 88 02651
Dame Kinshasa 1 (243) 8848252
B. P. 15. 198 (243) 884 36 75
Democratic Republic of Congo Email:isamkinshasa@yahoo.fr
3. Mr. C. C. Gondwe Heed of Training TVET Secretariat P/Bag B406, Tel: (265) 00773 784; (265) 000 995
Programmes Lilongwe 3, Maawi 0693
Fax: (265) 01 774 797
Email: gondwec@tevetamaawi.net
4, Mr. R. Chakwana Director of Technica Kagombe House Td: (265)01 773 784
services- TVET Authority P/B B406 —Lilongwe 3, Madawi Fax: (265) 01 774 797
Email: rchakwana@tevetamaawi.net
5 Ms F. Joorawon Senior Human Minidry of Training, Skills Tel: (230) 212 5048/5051/52/53
Resource Deve opment, Employment and Fax: (230) 212 5820/210 1519
Andyst productivity Emall: mhrd@bow.intnet.mu

6" Floor Renganaden Seeneevassen
Building C/r Jules Koenig and
Maillard Streets Port Louis Mauritius
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Private Bag 1339
Windhoek
Namibia

No Name Designation Address Phone/Fax/Email
6. Mr. A. T. Munnohur Assgant Manager Industrid and Vocetiond Tel: (230) 601 8000
Training Board Fax: (230) 698 4200
IVTB House
Phoenix
Mauritius
7. Mr. H. M. Putty Training Centre Manager Sr Kher Jagatsingh Training Centre Tel: (230) 454 1058/2104
Dr. Lesur Street, Beau Bassin Fax: (230) 454 8272
Emall:kjct@intnet.mu
8 Ms. Quiteria Mabote Director UNEVOC Centre Tel: (258) (1) 490192 (1) 492196
National Directorate for Avenida 24 de Julho, 167-7 Email:tdmina@mined.uem.mz
Technicd and Vocationd 0300 Maputa Quiteria mabote@mined.gov.mz
Education Caixa Postal, 34, M ozambique
0. Mr. Armando Banze TVET Teecher Training Ministry of Education Tel: 258 149 01 92
Co-ordinator Av. 24 de Julho, 167-7 andar Fax: 258 1 49 21 96
P.O.Box 34 Email:abanze@mined.gov.mz/Armand
Maputo 0.banze@mined.gov.mz
Maozambique
10. Dr. DennisF Lee Consultant in Technical UNEVOC centre Td: (+264) (61) 2072101
Teacher & Ingtructor 13 Storch Street Fax: (+264) (61) 2072428
Training to the Namibian Private Bag 13388, Windhoek Email:dennid ee@polytechnic.edu.na
HRD Programme Namibia
11. Ms Albertina Heita Deputy Director TVET Minidiry of Higher Education Td: 264 61 2706214

Fax: 264-61 2706215/36
Emall: aheta@mhevtst.gov.ra
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No Name Designation Address Phone/Fax/Email
12. Mr. J. Rossouw Senior Lecturer at the UNEVOC Centre Td: (+264) (61) 2072020 Fax:(+264)
Polytechnic of Namibia 13 Storch Street (61) 2072428
Private bag 13388, Windhoek Email:dennidee@polytechnic.edu.na
Namibia
13 Mr. John Lesperance Coordinator Ministry of Education and Y outh Tel: (248) 283283
Technicd and Vocationd Mont FHeuri, P. O. Box 48, Fax: (248) 224859
Education & Traning Republic of Seychelles Email:johntlesp@yahoo.co.uk
14. Dr. Patrick K. Nkanza Director Generd Technicd Education, Vocationd and Tel: 260 1 25331 — 4/253 211
Entrepreneurship Training Authority Fax: 260 1 253382
Private bag RW 16X Email:teveta@zamnet.zm,
Lusaka nkanzapk @coppernet.zm
Zambia
Resour ce Per son
Phone/Fax/Email
No Name Designation Address
15. Mr. Peter Okaka Director Ministry of Research Technica Tel: 00254 2 334720/215291
UNEVOC Centre Training and Technology Jogoo Tel (Home) 00254 2 2710845
Houss B, Herambes Avenue gdl(gggé? :20474329534?52/%% 2542213
E.;)]gox 60209 Nairobi 025/250 183 Email:peterokaka@yahoo.com




Phone/Fax/Email

No Name Designation Address
16 Mr. Armoogum Regiond Director BP 3311, UNESCO OFFICE Phone: (221) 849 23 23
Parsuramen UNESCO/BREDA Dakar, Senegal Fax : (221) 8238393
Emall: aparsuramen@unesco.org.
17 Mr. Tunde Olayode Program Specidigt in BP 3311 Phone: (221) 849 2332
Education UNESCO OFFICE Fax: (221) 8238393
Dakar Email:t.olayode@unesco.org.
Senegd
18. Mr. Hans Kronner Chief, Information and UNESCO-UNEVOC Fax: (+49) (228) 243 37-77
Networks Internationa Centre for Technica and Phone: (+49)(228) 2 43 37-13
Vocationa Education and Training Emall: h.Kronner@unevoc.de
Bonn
Germany
19 Ms Poornima Ramdass Program Assgtant UNESCO/BREDA Td (221) 849 23 06
Dakar Fax: (221) 823 8393
Senega Email:p.ramdas@unesco.org
LOCAL ORGANISERS
Phone/Fax/Email
No Name Designation Address




Phone/Fax/Email

No Name Designation Address
20 Mr. P. Re. Dubois Director Indugtrial and Vocational Training Phone: (230) 601 8000
Board Fax :(230) 698 4200
Pont Fer Emall:
Phoenix headoffice@ivtb.intnet.mu;rduboi s@ivtb.
Mauritius inthe.mu
21 Mr. P. K. Joosery Divisond Manager Indusgtrial and Vocational

(Panning)

Training Board
Pont Fer
Phoenix,

Mauritius

Phone: (230) 601 800

Fax: (230) 698 4200

Email: heedoffice@ivtb.intnet.mu;
pjoosery @ivtb.intnet.mu




Appendix 4

Draft Action Plan

1.0.

Background:

The 2" Internationd congress on Technicdl and Vocationa Education held from
26-30 April, 1999, Seoul South Korea, which was jointly organised by UNESCO
and the Government of the Republic of Korea brought out wide ranging
recommendations crucid to the promotion, management and development of
Technicd and Vocationd Education and Traning on various issues, such as
access, qudity, capacity building, recognition and accreditation of qudifications,
traning for informd sector, unemployment, the role of ICT in the TVET sysem.
The theme of the congress was ‘Life Long Learning and Training. A bridge to
the future.”

As a follow up action to implement the above recommendations, UNEVOC
jointly with the Department of Vocationd Educetion and Training of the Republic
of Botswana deveoped an initiative known as Learning for Life, Work and the
Future (LLWF) Stimulaing Reform in Southern Africa through Sub Regiond
Co-operation”  The Initiative was launched a a workshop jointly organised by
UNESCO BREDA/UNEVOC and the Depatment of Vocationad Education and
Traning, Minisry of Education, Botsvana from 5M-8" December, 2000,
Gabonne, Botswana.

This initiative for the SADC member states was in
compliance with:

1.1  The commitment of UNESCO and internationd community during the
World Forum on Education in the year 2000, in Dakar “to ensure that
learning needs of dl young people and adults are met through equitable
access to gppropriste learning and life skill programme’.. UNESCO
conddes TVET as an integrd pat of the globd Education for All
initigtive.



2.0

3.0

1.2

f)

9)

Articles 4 and 6 of SADC protocol on Education and Training which
provide for facilitetion of co-operation by “development and formulation
of coherent, comparable, harmonised and eventually standardised policies
with regard to the following matters amongst others:

Widening provisions and access to education and training as well as
addressing gender equality.

Increasing equitable access, improving the quality and ensuring the
relevance of education and training;

Rationalisng admission requirements to education and training
ingtitutions and accreditation of qualifications;

Encouraging joint development and production of teaching and learning
materials;

Achieving a partnership approach to financing education and training,
among gover nments, beneficiaries and employers,

Promoting academic freedom and creating an enabling environment with
appropriate incentives based on merit, for educated an trained persons to
effectively apply and utilise their knowledge and skills for the benefit of
Member States and the region.

Achieving comparability, equivalence and standardisation of education
and training systems.

The LLWEF Initiative

The proposed projects under the initiative will not only very directly contribute
towards the achievement of the overdl gods of the SADC support the
implementation of Articles 4 and 6 of the SADC Protocol on Education and
Training but dso, the broad objectives of Intermediate Education and Training in
the Sub-region.

Goalsof SADC
Some of the overdl gods of SADC are-

? ? Achieve devdopment and economic growth, dleviate poverty, enhance the
gandard and qudity of life of the people of Southern Africa and support the
socidly disadvantaged.
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4.0

5.0

? ? Promote sdf-sugtaining development on the basis of collective sdf-reliance on the

basis of collective sdf-reliance and the independence of the member dtates.

?? Achieve complementarily between naiona and regiond drategies and

programmes.
Strategies of I ntermediate Education and Training.

? ? Intermediate Education and Training uses the following drategies to redise
the broad objectives and principles of SADC on Education and Training.

? ? Promotion of the development of human resources in the region.

? ? Promotion of the development, transfer and mastery of technology.

? ? Devdopment and implementation of regiona policies amed a progressve
eimination of bariers to free movement of capital, labour, goods, services
and professonds of the region among member states.

?? Cregtion of gppropriate inditution and mechanism for mobilisation of
requiste resources for implementation of programmes and operaions of
SADC and itsingdtitutions.

LLWEF Initiative Projects

The Initid Workshop held in Gaborne, Botswana, 5" —8" December, 2000 which
launched the Leaning for Life, Work and the  Future (LLWF) initiative
Simulating Reform in Southern Africa through Sub-Regional Co-operation
identified various issues which needed to be addressed and chalenges to
overcome to ensure effective implementation of the recommendations of the 2"
International Congresson TVE.

These issues / recommendatiions have been didilled into eght (8) project
proposas under the LLWF initiative which was adopted by the SADC Human
Resource Minigersin July 2002, in Mauritius.

The LLWF Project Proposals:

1. Enhancing access to effective TVET; afeasbility study.



A large number of bariers to access TVET have been identified and
various activities to address them have been mentioned in this project.

The objective of this project is to establish quality assurance mechanism
for TVET upto diplomaleve in SADC member dates.

Professiona staff development programmein TVET.
This project objective is to improve the qudity of the ddivering TVET
through the development of further staff training mechanisms.

The devdopment of an Information and Communication Technologies
programme.

The objective of this project is to facilitate the use of the TCT in the world
of work through the ddlivery of high qudity TVET.

The deveopment of training programmes for the unemployed and the
informa sectors.

The project objective is to develop training in entreprenuership skills and
job creation and to make it accessble for the unemployed and people
working in informal sector.

The development of a Regiona Qudification Framework.

The objective of this project is to edablish Nationd Qudification
Framework for the participating countries, which will later be deveoped
into a Regiond Qudificaion Framework with the ultimate god to
facilitate the mobility and trandferability of an educaed and skilled
workforce.

HIV/AIDS in TVET Staff Development.

HIV/AIDS infection rates are paticulaly high in the region. Due to
HIV/AIDS, a 4ill growing number of young people is confronted with
declining number of avalable teaching daff.  Therefore, dl participants
of society incuding daff and Sudents of TVET inditutions need to
combat the virus. The project is to concentrate on various activities
related to this.
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6.0

8. Information, knowledge, management, networking.
This project builds the bass for successful implementation of other
projects above. Its overdl am is to enhance the effectiveness of TVET
depatments in member dates.  Minidries through a systematised sub-
regiona information sharing arrangements.

The workshop of TVET Trainers in the SADC Sub-Region, IVTB, Phoenix,
Mauritius 18" — 20" March, 2003.

This workshop was organised to kick start the implementation of the LLWF

8.0

initiative project number three(3).

Objectives of the Workshop:

7.1  Present the datus and gtuation of Traning of Tranes in the TVET
sectors in the respective countries.

7.2  Come up with an Action Plan highlighting the different activities which
could be organised to support and strengthen the UNEVOC network in the
SADCSub-region by focusing on Training of Trainersin the region.

Official Opening

The workshop was officidly opened by Hon. Sangeet Fowder, Minister for
Training, Skills Development, Employment and Productivity. The sesson was
aso addressed by Hon. Dr. Pius Yasebas Ngwandu, Minister for Science,
Technology and Higher Educetion, United Republic of Tanzaniaz  Mr. A.
Parsuramen,

Director of UNESCO/BREDA, Mr. Hans Kronner

Chief Information and Network, International Centre for Technicd & Vocationd
Education & Training, Bonn, Germany.

Mr. Dan Bundhoo
Chairman of IVT Council and
Mr. P. R. Dubois, Director IVTB .



9.0

During the officid opening ceremony dl the speskers underscored the sgnificant
the technicd sills play in Socio-economic development. They adso emphasized
and supported the referrad gpproach in the promotion of TVET as this maximised
the utilisation of scarce resources.

Key Issuesin Training of Trainers programmesin SADC Sub-Region.

The following issues were identified by participants as key to traning of trainers
in the SADC sub-region and therefore need specific attention.

1. Scope and Definition of Trainers
Public Inditutions
Private enterprises set ups
Technicd Teachers Ingructors

2. Programme Content
Technicd ills
Pedagogicd Sills
Foundation courses
Cross cutting skills
Specific /specia methods.

3. Delivery methods
Face to face
Digtance
Extent of IT use
Indugtria attachment

4. Modds
? ? Pre-sarvice
?? Insarvice
? ? Officering technical and pedagogica skills together
? ? Recruitment from industrial workers without forma qudifications.
? ? Recruitment from industrid workers with forma qudifications.

5. Funding of TVET programmesincluding Training of Trainers.
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Policies, Structures and Systems
Traning fadlities

Traning Inditutions

Industrid Attachment.

Status and image of TVET trainers

Deveopment of acore curriculum

Egtablishment of a Regionad Quadlification Framework.
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10.  Priorities for Draft Action Plan: The participants prioritised the key issues and
condensed them as indicated below:

Issue Priority 1 |Priority 2 |Priority 3
1. Policies, Structures and XXXXXX XXXXXX
Systems
2. Assessment, RQF XXXXXX XX
XXXX
3. Content, Core Curriculum XXXXXX XXXX
XX

4. Status and Image XX XXXXXX XXX

X
5. Delivery Modes XX XXXXXX XXXX
6. Models X XXXXXX XXXXX
7. Access, Gender XXXXXX XXXXXX

Mauritius, 20 March 2003, 18:30 Hours



11.The Present Stati of TVET Trainers in SADC Sub-Region

The key issues were analysed for the Sub-Region on the basi's Country presentations
under the sub headings. Status, Problems and Recommended Interventions as

indicated below:

11.1  Policy Structures & Systems

Status Problem Recommended
intervention
& & Wide variety of policies, #&TVET given less attention than - Review policied

sructures and systemsin
place a& various levels of

Generd education
& ack of career Guidance &

sructures and systems
to provide linkages

developments counsdling - Review TVET funding
& ack of linkages between policies
Generd education and industry - Deveop paolicy on
& eHnancing TVET 4ill training of trainers for
inadequate member Sates
11.2 Accessand gender
Status Problem Recommended / inter vention
== Generd ?? Same admission requirements - Encourage indudtries to
=z Accessto TVET is to TVET exclude certain accept females
limited groups of community - ldentify specific training
== Gender: ?? Limited number of training needs
== Accessto TVET by inditutions - Traning of trainers ddivery
women even more ?? Shortage of trainers approaches should include
limited 2?2 Limited funding sdf employable aspects
7? Traditiona tradesfor TVET - Member states should ensure
programme don’t encourage policy on Curriculum
womerY girlsto participate Development & Counsdling.
72 Lack of career guidancein - Accessto training of trainers
TVET system programmes should

encourage trainers within the
region.




11.3 Statusand Image

Status Problem Recommended intervention
== Vaiesfromcountry to | ?? Qudlifications obtained from - Need to improve conditions
country TVET sector till suffer lack of of sarvicein line with other

== |ngenerd not properly
qudified.

societa recognition

?? Lack of attractive Terms and
Conditions of Service for
TVET personnd.

?? Thereisasgrong bias towards
academic qudifications

?? Big skill gap between industry
and training providers

?? Lack of funding .

sectors.

- Improve status of Training of
Trainers qudifications.

- Traning of Traners
programmes to include
modules on professond
development.

- Member countries should
integrate TVET globd
qudifications framework
into their national
Qudlifications Framework.

- Full publicity sengtisation to

uplift TVET image.
- Improve TVET funding
policy.
114 Content
Status Problem Recommended intervention
Avalddeinvarying ?? Communication in English. - Incduson of Communication
degrees: ?? Other languages of instruction Skills Languages
ze IT 72 Absence of IT Skills (English/others)
== Communication ?? Nature and structure of - Indudonof IT ills
= Programme Vocationd Traning inflexible development a the start of
design/curriculum ?? No Induction Programmes. COUrse. .
== Micro teaching - Makedlowancefor variation

== Indructiona techniques
& media

=« Educationd Studies

== Planning & Ddivery of
training sesson.

== Production of teaching
and learning materids

== Hedth and Safety

=« Career Guidance and
Counsdling.

of programmes for the needs,
congtraints and content i.e.
develop flexible
programmes.




115 CoreCurriculum

Status Problem Recommended intervention
?? Slight variation in the Core- - Agree on acommon CORE

Available:- Curriculum which causes Curriculum.

= Core Curriculum overlaps. - Standardisation of modules.

?? Environmenta udies.

?? HIV Aids

?? Entrepreneurship

?? Numeracy / Literacy

e | T

== Communication

== Programme
design/curriculum

== Micro teaching

== Ingructiond techniques
& Media

== Educaiond Studies

== Planning & Ddivery of
Training sesson.

== Production of teaching
and learning materids

=« Hedth and Safety
Career Guidance and
Counsding.




11.6 Assessment

Status Problem Recommended intervention
?? Summeative evaudtion too - Prepare system and peopleto
bias. move away.
«= Namimbia ?? Time Limit for submisson of - Reduction of teaching load
?? Noformd Exams. assgnments - Set up mentorship system
== Sgychelles ?? Portfolio evaluation - Clear mark deduction policy
7 Find Year Exams ?? Teaching Practice - Submission and marking of
?? Formative evaluation Supervision. port folio & regular set
22 Teaching Practice #«Single Person intervds
Supervision, eseAbsence of Visud Record | - Teaching practice
== Mauritius ?7? Lack Objectivity, validity, supervision by team of more

?? Find Year Exans

?7? Formative evauation

?? Teaching Practice
supervison

?? Port Falio

== Mozambique

?? Fnd Year Exams

?? Formative evauation

?? Teaching Practice
upervison.

?? Other countries have
varying evauation
modes.

rdlihility.

than one.
- Fadility for visua recording
of teaching practice.
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11.7 Certification

Status

Problem

Recommended intervention

== Namimbia

?? Issued by Polytechnique

== Mauritius

?? Accredited and
moderated by Chisholm
inAdrdia.

s Seychell%

?? Locdly

?? Mozambiqu

?? Locdly

?? Theremaning countries
locd certification .

?? Locd Certification: suffers
from low esteem and parity of
comparison.

?? Externd moderation and
accreditation costly.

- SetupaRegiond Authority
to accredit the cartificates
issued in TVET.




11.8 Quialifications Framework

Status Problem Recommended inter vention
?? Qudifications framework s&t- -  SetupaRegiond Authority
up by member countries to accredit the certificates
== Mauritius Indepe"]de‘]tly issued in TVET.
2?2 Mauritius ?? Tolegidate and develop

?? Qudifications Authority
st

?? Framework establish

5 Seychell&s

?? Law just passed to set
up an authority.

== Mozambique

?? No Legidaion moving
towards Authority.

== Nambibia

?? Nationd Qudlificaion
Authority and
Framework in operation
for last two years.

?? The mgority of the
remaning countries do
not have authority
except South Africa.

Nationd Qudlifications
Authority and Nationd
Qudifications Framework
aong common lines.
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11.9. Delivery

1191

Face to face mode of teaching.

Status

Problem

Recommended inter vention

Face to face teaching.

?? Limitation of coverage

?? Clients geographicaly spread
out.

?? Time congraints on the part of
clients (Trainees)

?? Providers rductant to

release/sponsor trainers

Duration

Motivation

NN

- Coverage

- Traner becomes mobile

- Locdigng training under
guidance of acentrd training
body.

Time Condrants

& =Short courses focused on
the requirement of the
clients

& .#Ses3ons during school
holidays, after working
hours & weekends.

& eModular sysem with
credit accumulation
leading to afind
qudification.

- Reluctance
&esTraning as part of the
regidration
process/ensure qudity.
& e ncentivies for Providers
- Duration
& eModular system
&5&Short courses
& ePromotiond  incentives
on successful completion
of the programme.

11.9.2 Provision of Training through Distance Education

Status Problem Recommended intervention

== NO courses through ?? Converson of Training - Loca Regulatory Authority
Distance ddlivery mode materials— hard copy with Power/Autonomy on
for Pedagogical - Electronic version, Curriculum Exams and
Trainers. learning materials - Expertise to develop / adapt

?7? Awarenessof ddlivery existing meterials
= Private Providers mechanism. - Mix modefor ddivery.




provide tuition for
externd qudificationsin
specific areas.

?? Language barriers
?7? Assessment.

11.9.3 Extent of IT use

Status

Problem

Recommended inter vention

== Not used for training of
Tranersin the mgority

?? Infragtructure telephone lines
?? Expensve (rent, usage,

- Investment on infrastructure.
- Removeduty onIT

countries . internet connection) equipment
== Part of the Training of ?? PCs. expensive, rapid change - IntroducelT &t dl levels of
Trainers Programmein in technology. the education system.
Botswana and ?? Development of local materids
Mauritius. ?? Putting more website.
»
1194 I ndustrial Attachment
Status Problem Recommended intervention
=« Mauritius ?? Time congtraints (Trainers) - Time Condraints
Available (for technica ?? Industry need to be paid = eProper planning for
kills) (Maawi) attachment.
== Maawi ?7? Larger gap between knowledge #.#Cost sharing between
Avalladlefor in-service of trainers and technology Industry/Training System
Traners. level in Industry (Zambia) &5 #Continuous upgrading
Zambia 2?2 Insurance/ Indemnity & =Establish as an accepted
Week link with Industry 22 Not accepted as aformal mode of gaff development.
No Attechment mode of staff development.
Botswana:
Avaldble
?? Other countries not
avaladle
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1195 Models

Status

Problem

Recommendations
intervention

== Combination of pre-
sarvice and in-service.

== Zambia& Botswana:
Predominantly pre-
s|avice

== Maawi: Pre-sarvice,
omein-savice

== Mauritius
Predominantly in-
Service

?? Remaining countriesa
mix of both.

?7? Pre-sarvice
& =ExXpendve
&5 eANeaK link with industry

&sesTraning of Indructor trainers

(delivery) techniques are
changing)
?7? In-sarvice.
& &zTime Condraints
= eRelease difficult
&5#Cost — replacement
- Coursefee
= #Not seen as a priority
- indructor Sde
- government side
& ack of motivation (no
increase in sdavy, etc)

Strengthen linkswith
Industry

Continuous upgrading of
Ingtructor Trainers.

Short courses (focussed on
requirements)

Proper planning for release
Target off peak periods for
traning

Part of overdl cost of staff
development of the
inditution

Policy & commitment for
upgrading of Trainers.
Technicd and pedagogicd
courses offered separately.
Trainers with recognised
certificates.

Zambia& Mdawi:
Possbility of training by
Magter craftsmen.
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12.  Strategic Objectives.

From the above andyss the following drategic objectives were developed and the Action
Fan isthus summarised into alogica framework indicated below:-

121  Formulate policiesto guide the development and management of TVET training
of trainers programs in the SADC member states

1211 TVET training of trainers policy formulation

12.1.3 Linkagesamongst TVET, Generd Education and Industry (world of work)
established

12.1.3 Access and Gender parity enhanced

1214 Image and satus of TVET, TOT enhanced

12.2 Rationdise TVET, TOT programs at Nationd and Regiond leves
12.2.1 RQF Developed

1221 Certification system (RQF) developed

12.2.2 A standardized assessment system for TVET developed

123 Develop TOT Curriculum (TVET) for the member states of SADC
12.3.1 A Curriculum Documert for TOT with core content defined aong with electives
based on individua Country

124  Deveop effective and efficient ddivery system for training of trainersin the
SADC sub-region

1241 Facetoface

12.4.2 DidancelLearning

1243 ICT

1244 Industrid Attachment

12.4.5 Enhancing access and quality

12.4.6 Logicd Frame-work — See Appendix 4

13. Official Closing

The workshop was formally closed by Hon. Sangeet Fowdar Minister of
Training, Skills Development & Productivity and Mr. A. Parsuramen,
Director UNESCO BREDA






LOGICAL FRAMEWORK

Expected Output Activities Perfqrmance Means of Verification Input Actors Assumptions Time Frame
P P Indicators P P
Sensitize and lobby Expert assistance in
with member states Awareness Satisfaction and policy formulation Mﬁlgggosg[gsother S#g’gggg?ds(ﬁﬁg 2 vears
on TVET Policy increased efficiency |and financial artners artners y
development resources P P
12.1.1 Regional Needs studies and R t
TVET Trainers Policy | Analyses eports
Formulated
Facilitate the
development of
policy through Documents
relevant regional
organs
Utilize expert
assistance through
consultancies
Sensitize and lobby
) with member states|Awareness - Consultations and Approval by SADC
12.1.2 Linkages on the need for creators Increased efficiency negotiations SADC and support by 2 years
between TVET, linkages partners
general Education
and Industry
names

linkages




Appoint approprite
representatives in
Accreditation
Curriculum
Development and
Industrial
Attachement
Committees

Existence of
relevant
management
organs with
balanced
representation

Establish a training

Increased funds

Availability of training
materials and

SADC decision

10 years

levy for training facilities
12.1.3 Access and |Develop relevant
gender parity and market driven
enhanced courses
Adequate supply of
Reduce cost of Increased human power to :#(;nf?:a;ecsiglurce SADC and other Qﬁgrg\g ;gi"SA;C 10 vears
training enrolments industry and public partners ty y
resources resources

sector

Develop flexible
programs

Take affirmative
actions to
encourage female
participation

Enhance carreer
guidance




Increase training
facilities and
diversify programs

12.1.4 Image and
status of TOT in
TVET enhanced

Sensitize member
states on the vital
role of TVET in
socio-economic
development

Awareness
enhanced,
salaries
increased, social
status enhanced

Motivation and
productivity
increased

Financial resources

SADC

Availability of funds
and acceptance by
SADC

5 years

Improvement of the
Terms and
Conditions of
Service of TOT in
TVET

Enhance social
status, self esteem
of the TVET at
National and
Regional levels
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12.2.1 RQF Organise . Consultant Survey For Reaction |Expertise Government Approval of 5 years
Developed Workshop for Report - of: - Industry Regional expertise [Ministries Government
Certification training of Trainers |Endorsement of |- Training in Qualifications Industries Physical & Human
System (RQF) sensitize Report by Community Framework/Certific |Training Institutions |Resources
Stakeholders Member States |- ations/Assessment | Trainees Acceptance by
Trainers Parents |- A plan for Administration/Mana |s SADC Industry
Training of gers - Trainees Consultancy UNESCO
Trainers in new To facilitate COL
set-up of Budget IVETA
Certification of Funding/Financial |Others
Assessment Resources
1221 A Sensitisation of Consultancy Satisfaction of Expertise Government Approval of 5 years
standardised Stakeholders Report Managers of Training |Regional expertise |Training Institutions |Government
assessment Trainers Curriculum Institutions Consultancy Industry Acceptance by
system for TVET  |Trainees Document Endorsement of Budget SADC Industry
established. Parents Industry Funding / Financial [UNESCO Endorsement by
Industry Endorsement of Resources COL Management of
Government Training Institutions
12.3.1 Develop Hire Consultants  [Consultancy Satisfaction of Expertise Government Approval of 5 years
Curriculum and organize Report Managers of Training [Regional expertise [Training Institutions [Government
Document for TOT [Workshops to Curriculum Institutions Consultancy Industry Acceptance by
with core content |develop Materials; |Document Endorsement of Budget SADC Industry
defined along with  [sensitize Industry Funding / Financial [lUNESCO Endorsement by
electives based on |[stakeholders. Endorsement of Resources COL Management of
individual country Government Training Institutions




Develop short
demand courses

Participation in
service courses
increased

Develop modular
training courses
with credit
accumulation
leading to formal

Increased
enrolments in life
long programs

certification

Introduce Increased
incentives to participation in in-
encourage service programs

participation in
training programs

12.4.1 Face to
Face

Introduce mobile
training programs

Increase
enrolment and
geographical
coverage

Improvement in both
internal and external
efficiencies in the
provision of TVET

Training materials,
trainers, physical
facilities, transport

SADC, UNESCO
and other partners

Support from
SADC, UNESCO
and other partners

10 years
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Intensify normal
programs

Maximum
utilization of
training
capacities

Develop short

Participation in

demand driven in-service

courses courses
increased

Develop modular  |Increase

training courses
with credit
accumulation
leading to formal

enrolments in life
long programs

certification

Introduce Increased
incentives to participation in in-
encourage service programs

participation in
training programs

Strengthen Institutions and
12 4.2 Distance capgcities of facili.ties for
Learning programs curriculum Curriculum
. development Development, 5 years
introduced for L L
TVET trainers examinations and Examinations
certification and Cerification
systems strengthened
Provide training
materials for
Distance learning
Train trainers for Distance Learning
Develop local capacity  |Adequate numbers of |Feasibilty human SADC, UNESCO and [Approval by SADC
for production of trainers and materials [resource and budget |other partners and other partners 10 years
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distance learning
materials

Production units set up

Availability of resources

12.4.3 Enhanced use
of ICT in the Training
of TVET trainers.

Carry outer survey to
establish the present
state of IT use in
TVET institutions

Survey reports

ICT literacy and use
enhanced for TVET
trainers.

Financial resources
and expertise

SADC, UNESCO and
other partners

Availability of
resources
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Develop and provide
training courses in
ICT for TVET trainers

Documents and syllabuses

Approval by SADC

Improve

infrastructural support
for ICT in training of
TVET trainers.

Increase access
facilities for ICT
trainers

Introduce ICT in all
levels of Eduction
and TVET systems.

12.4.4 Industrial
attachement as a
regular mode for skills
upgrading for TVET
trainers

Incorporate industrial
attachement as an
accepted mode of
staff development in
the terms and
conditions of service
for TVET trainers

Approval of industrial
attachment in the
terms and conditions
service
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Introduce insurance
cover for industrial
attachment

Introduce assesment
system for industrial
attachement

12.4.5 Enhance
access and quality of
the service TVET
trainers programs

Improve information
on the availability and
details of training
opportunities for
TVET

Strengthen facilities
with qualified trainers
and equipment

Strengthen and
establish professional
linkages with industry

In-service the trainers
regularly

Recruit pre-service
trainees from
industrial workers
without formal
qualifications

73




Recruit pre-service
trainees from
industrial workers
with formal
qualifications

Guidelines for entry
behaviour and
remedial courses
developed

Increased quality and
efficiency in the
products

Human and financial
resources

SADC, industry,
UNESCO and other
partners

Approval by SADC and
Industry

Introduce institue
incentives to attract
and retain industrial
workers with formal
qualifications

Attractive packages
introduced
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